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501(c)(3) Acquisition 

 

Leadership and 

Organizational Development 

 

Capacity Building/  

Infrastructure Development 

 

Community Collaboration 

 

Strategic Planning and Management 

 

Board Development 

 

Fundraising 

Talent/ Passion/ Perseverance/  

Resolve/ Success 
 

Forming a nonprofit organization can be a 

formidable undertaking.  With our start-to-

finish formation, continuing educational op-

portunities, and personal service, we will turn 

your basic ideas into master-level social ser-

vice, high-power community and faith-based 

business entities, capable of consistently at-

tracting large, mid-level, and individual dona-

tions with which to fortify your true passion 

and strengthen your communities.  

______ 
 

“INVESTING CAPITAL [TO BALANCE THE 

SCALES OF SOCIAL EQUITY] REQUIRES 

GROWTH CAPITAL AND CLOSE STEWARDSHIP. 

IT REQUIRES A PATIENT PROCESS OF TRIAL 

AND ERROR. IT IS HIGHLY TECHNICAL AND 

HAS A HIGH RISK OF FAILURE. MORE OFTEN 

THAN NOT, IT REQUIRES MAJOR SHIFTS IN 

STRATEGIC DIRECTION AND MAJOR SHIFTS IN 

PERSONNEL. ONCE AN ENTERPRISE IS BUILT, 

HOWEVER, THE BUILDERS CAN GO ON TO 

OTHER PROJECTS.”    

- G.M. OVERHOLSER 

The Nonprofit Advisors 

Group 

Turning Your Nonprofit Into A  Powerhouse! 

The Nonprofit Advisors Group 

(855) 238-6280 
 

www.NonprofitAdvisors.info 

 

est. 2010 

“Entity Structuring, Systems Design, Implementation  
and Compliance” 

______ 

 

"Often the only difference between a success and a fail-

ure is not one's better abilities or ideas, but the courage 

(self-efficacy) that one has to bet on one's ideas, to take 

a calculated risk - - and to act." 

 

- Maxwell Martz  

The Nonprofit Advisors 

Group 



We’re here to help you plan for and  

attract funding, sustain, maintain evaluate 

and promote your organization. 

 

 

 
 
 
 

 

 
Growth & Development 

Series—Tier I 
______ 

 
Board Development 
& Effectiveness Series 

 
Drug-Free Community Support 

Program Series 
 

Fundraising Series 
 

Capacity Building 
Series 

 
Community 

Collaboration Series 
 

Leadership Development & 
Succession Planning Series 

 
Strategic Planning/  

Strategic Collaboration  
Series 

Our Mission Organizational Development 
 

Capacity Building 

Evidence-Based Programming 

Infrastructure Design 

Policies & Procedures 

Accounting Systems and Procedures 

______ 

 

Capacity Building 
 

Organizational and Community Assessment 

Strategic Planning/ Growth & Development 

Technology Assessment & Planning 

Trends Analysis 

______ 

 

Fundraising 
 
 

Government Funding - Grant Writing 
 

Private/ Corporate Foundation Support 
Solicitation Materials Development 

 
Individual Support - Social Networking 

 
______ 
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Community Collaboration 

Leadership Development &  

Succession Planning 

It is usually easier to strengthen an asset than to eliminate a 

deficit. Amazingly, deficits often decrease or even disappear 

as assets are developed.  An asset or strength based approach 

appreciates that the glass is half full, asks why it is half full, 

and then finds ways to fill it even more."  

 

- www.CommunityCollaboration.net 2003 


